8" September 2018

To: All “Project Team’ volunteers (Geoff Greenland, Anthony Drewer-Trump, Chris Scorey, Janette
Kersey, Karen Caulfield, Cllrs Gaines, Downe, Knight and Hudson, Town Clerk)

You are invited to a meeting of the

Hungerford 2036 Project Team
to be held on
Wednesday 10" October 2018,
at 7.00 pm in the RBFRS Community Room, Church St, Hungerford

AGENDA

1. Note apologies (1 min)

2. Agree last set of minutes of 27th September 2018 and update on actions from last meeting, not included
in the agenda - Clerk (1 min)

3. Analysis of surveys — Progress with SWOT — GG

4. Preparations for Joint meeting with HTC

5. Consultation events —
¢ Branding and display equipment for consultation events — Update (TDT)

e Hungerford Trade Showcase arrangements for 18th Oct
e Presence at Extravaganza - update
e Engaging with theme leaders

6. General Call for sites

7. DONM - 15/10/2018 (joint meeting with HTC)



